COMMUNITY-LED PUBLIC SPACE RENEWAL

Strubens Road Park
Rehabilitation Proposal

A privately funded and implemented initiative, undertaken with the approval
and oversight of the City of Cape Town.

A practical partnership to restore a neglected public park for
long-term community use.

LOCATION Public park on Strubens Road, Observatory, Cape Town
PROPONENT Andrew Daly
CITY SUPPORT REQUESTED  Written approval, technical guidance and an appointed municipal liaison

PRIVATE CONTRIBUTION Funding, coordination, approved rehabilitation work and ongoing
maintenance support
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STRUBENS ROAD PARK REHABILITATION Private-municipal collaboration proposal

1. Proposal overview

This proposal seeks the City of Cape Town's approval for a private-municipal collaboration to
rehabilitate the overgrown public park on Strubens Road in Observatory. The project will restore the
area as a clean, safe, attractive and accessible public space while preserving the City's ownership
and authority over the land.

The proponent intends to fund, coordinate and carry out the approved rehabilitation work. No
municipal funding or labour is being requested. The City would be asked to confirm the property's
status, approve the work plan, provide relevant technical and environmental requirements, and
appoint a municipal contact for oversight and coordination.

2. Objectives

* Restore the park's usability, appearance and public value.

* Reduce overgrowth, litter, concealed areas and other conditions that may contribute to safety
concerns.

* Introduce suitable, water-wise and preferably indigenous landscaping, subject to approval.
* Create a sustainable maintenance arrangement to prevent future deterioration.

e Demonstrate a practical model for responsible private support of municipal public spaces.

3. Proposed scope of work

Site clean-up Remove litter, dumped material and loose debris; separate and dispose of waste
responsibly.
Vegetation Cut back excessive overgrowth and improve visibility. Any tree pruning or removal

would require prior City approval.

Landscaping Improve lawn and planting areas and introduce approved indigenous, water-wise
vegetation where appropriate.

Public amenities Assess pathways, seating and bins, and repair or install items only where authorised by
the City.
Ongoing care Implement an agreed maintenance schedule covering litter removal, vegetation control

and general upkeep.

All work is subject to a site inspection, an agreed scope and the City's written approval. The final plan can be
adjusted to comply with municipal, environmental, heritage, safety and water-use requirements.
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STRUBENS ROAD PARK REHABILITATION Private-municipal collaboration proposal

4. Partnership roles

Fund and coordinate the approved project. Confirm the site's ownership, status and responsible
department.

Provide contractors, materials and project supervision, Conduct or participate in a site inspection and identify

subject to City requirements. technical constraints.

Submit a scope, method, programme and maintenance Approve, amend or decline proposed works and specify

plan for approval. applicable permissions.

Maintain insurance, safety controls and lawful waste Appoint a municipal liaison for guidance, inspections
disposal as required. and sign-off.

Provide approved ongoing maintenance support. Retain ownership, public access control and final

authority over the park.

5. Suggested implementation process

¢ 1. Confirm the land status and identify the responsible City department and official.
e 2. Conduct a joint site inspection and document existing conditions, risks and constraints.

e 3. Prepare a detailed work plan, including landscaping, waste removal, public amenities, timing,
contractors and maintenance.

e 4. Obtain all written approvals, permits and technical sign-offs required by the City.

¢ 5. Complete the approved rehabilitation work with appropriate safety controls and municipal
oversight.

¢ 6. Conduct a joint completion inspection and agree on the ongoing maintenance and reporting
arrangement.

6. Safeguards and commitments

e The park will remain publicly accessible and under municipal ownership and authority.

* No protected vegetation, trees, structures, irrigation or permanent features will be altered without
written approval.

* Work will comply with applicable municipal, environmental, heritage, health and safety
requirements.

e The project will not commence until the City has approved the scope and relevant responsibilities in
writing.

7. Requested next step

We request that the City identify the appropriate department and municipal representative and
arrange a site meeting. Following that meeting, a final scope, budget, programme and
maintenance plan can be submitted for formal approval.

Primary request: permission to develop an approved rehabilitation plan
and proceed through the City's formal authorisation process.
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