
SUMMARY OF THE ORGANISATIONAL PERFORMANCE 
MANAGEMENT (OPM) POLICY FOR COMMENT

The City’s Organisational Performance Management Department is updating the Organisational Performance Management Policy, adopted by 
Council in 2011. This draft reflects new organisational maturity assessments, legislative requirements and strategic shifts towards a more 
outcome-focused, technology-enabled and resident-centred performance management system. The revised policy establishes a comprehensive 
framework for performance planning, monitoring, reviewing, evaluation, reporting and auditing across all City directorates, departments and 
municipal entities, and for individual employees.

About the draft policy

The purpose of the draft policy is to ensure that all municipal planning, operations and performance monitoring contribute meaningfully to the 
achievement of defined outcomes, as articulated in the City’s Integrated Development Plan (IDP). The policy guides the development of performance 
indicators, scorecards, targets and reporting processes across the organisation, ensuring alignment between strategy, service delivery and long-term 
improvements in residents’ quality of life. The intention is to shift the City’s performance management approach from historic compliance-driven 
and output-focused measurement towards the monitoring of more meaningful outcomes and impacts. This includes stronger alignment across 
directorates (“the golden thread”), improved transversal collaboration and the use of digital tools and dashboards to enhance performance tracking, 
reporting and decision making.

The draft policy adopts national legislative requirements and best-practice principles for municipal performance management. It outlines a structured 
approach to developing and cascading input, output and outcome indicators through the IDP, corporate scorecard, directorate and departmental 
service delivery budget implementation plans (SDBIPs), and individual performance agreements.

The policy needs to be updated for three main reasons:

•   To reflect organisational performance maturity assessments and the shift towards outcome and impact-driven performance 
     measurements, including improved transversal collaboration and monitoring, learning and evaluation practices.
•   To align with updated legislation, national regulations, municipal planning and budgeting frameworks, and IDP strategic priorities.
•   To integrate technological advancements, including the OPM digital system, for data management, dashboards, reporting 
     and auditing.

The draft OPM Policy is well-framed within national and local government legislation (including the Municipal Systems Act, Municipal Planning 
and Performance Management Regulations and the Municipal Finance Management Act). It is aligned with the City’s IDP, the Capable and 
Collaborative Government strategic priority, and the broader requirement for evidence-based decision-making.

About the City’s OPM system and framework

The City’s OPM system is a comprehensive, integrated framework that ensures performance is systematically planned, monitored, reviewed, 
evaluated, reported and audited. It incorporates outcome, output and input indicators and aligns them across all spheres of the organisation 
through a cascading performance architecture that includes the IDP, corporate scorecard, directorate and departmental SDBIPs, C88 scorecards 
and performance indicator measurement sheets (PIMS).

The OPM system promotes continuous improvement through structured reporting cycles (quarterly, mid‑year and annual), strategic reviews, 
evaluations, and the inclusion of community input as required by legislation. Technology plays a central role, with the OPM digital system 
supporting data collection, performance dashboards, automated reporting and enhanced transparency.

Have your say

Internal consultation with various City line functions helped shape and improve this draft policy. Now it is your turn to have your say.

Access the document here and at public libraries.

Comment period: 11 May to 11 June 2026
Submit your comments by email to: performance.management@capetown.gov.za or
online: hyperlink

For general inquiries, please email: performance.management@capetown.gov.za 
Special assistance will be given to people who cannot read or write, people with disabilities and other disadvantaged groups who are unable to 
submit written comments to have their inputs or comments recorded and submitted to the municipality. 

Contact Anthea Bendie at 021 400 1450 or anthea.bendie@capetown.gov.za.

  


